Agile Maturity Assessment Form Template

All questions are optional. Select one answer for each choice question.

Write your answers to the open questions in the space provided.

Please answer about our team's work during the last four weeks. Use recent examples
where you can. The answers will support a discussion about improving our work. All
guestions are optional.

1. During the last four weeks, how often did our team make usable
work available for feedback?

O

O 0Oo0od

Several times a week
About once a week
Less often than weekly
Not during this period

Not sure

2. How clearly did the team understand which user problem its

recent work was meant to address?

O

O 0000

Not at all clearly
Slightly clearly
Moderately clearly
Very clearly
Extremely clearly

Not sure

3. What is one example of feedback that changed our recent work?
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Agile Maturity Assessment Form Template

All questions are optional. Select one answer for each choice question.
Write your answers to the open questions in the space provided.

4. When priorities changed, how clear was the decision about what
to stop or postpone?

[1 Not at all clear

Slightly clear

Moderately clear

Very clear

Extremely clear

O OO0 0O

Priorities did not change

5. How manageable was our team's working pace during the last four
weeks?

Not at all manageable

Slightly manageable

Moderately manageable

Very manageable

Extremely manageable

O Ooo0O0gaoad

Not sure

6. What most often delayed getting useful work to the people who
needed it?
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All questions are optional. Select one answer for each choice question.
Write your answers to the open questions in the space provided.

7. What happened to the improvement action from our most recent
retrospective?

1 We tried it and reviewed the result

We tried it but have not reviewed the result

We have not tried it

No action was agreed

O 0Oo0od

Not sure

8. What is one small change we should try next, and what would show
that it helped?
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