
Blockchain Pilot Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

Answer about the proposed shared-record pilot described above. Every question is

optional. Share process-level views only; do not enter partner names, confidential

contracts, credentials, wallet details or actual transaction records.

1. Which problem in the current record-sharing process most needs

attention?

Conflicting versions of a record

Slow handoffs between organizations

Unclear responsibility for updates

Difficulty checking a record's history

Repeated manual entry

No important problem has been identified

Another problem

Not sure

2. How clear is the reason for testing blockchain rather than a

simpler alternative?

Very unclear

Somewhat unclear

Neither clear nor unclear

Somewhat clear

Very clear

Alternatives have not been compared

Not sure
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Blockchain Pilot Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

3. How far has participation by the necessary partner organizations

been confirmed?

Partners have not yet been identified

Partners have been identified but not consulted

Some necessary partners have expressed interest

All necessary partners have expressed interest

Trial responsibilities have been agreed

Not sure

4. Which shared-record rule most needs agreement before a pilot?

Who can enter records

Who can view records

How incorrect entries are corrected

Who checks source information

Who resolves disagreements

Rules are already agreed

Another rule

Not sure
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All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

5. What is the main practical barrier to testing the proposed

process?

Staff time

Integration with existing systems

Consistent source data

Partner participation

Cost of the trial

Unclear ownership of the pilot

No main barrier identified

Another barrier

Not sure

6. Which result would be most useful when judging whether to

continue after the pilot?

Less time reconciling records

Fewer repeated entries

Clearer handoff history

More consistent partner participation

Easier resolution of record disagreements

A different result

No success measure has been agreed

Not sure
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Blockchain Pilot Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

7. What assumption should the team test before agreeing to this

pilot?
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