
Board Performance Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

Think about the board’s collective work during the period named above. Do not name

individual members or include confidential organizational matters. Answer only about

the work you have experienced. Every question is optional.

1. How clear are the board’s main priorities for this review

period?

Not at all clear

Slightly clear

Moderately clear

Very clear

Extremely clear

Not applicable

2. How clear is the division between board responsibilities and

staff responsibilities?

Not at all clear

Slightly clear

Moderately clear

Very clear

Extremely clear

The organization has no staff

Not sure
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Board Performance Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

3. How often did you receive the information you needed in time to

prepare for board decisions?

Never

Rarely

Sometimes

Often

Always

I did not participate in decisions during this period

4. How much opportunity did board members have to raise different

views before decisions were made?

None

A little

A moderate amount

A lot

As much as needed

Not sure

5. How clear was responsibility for following up on board

decisions?

Not at all clear

Slightly clear

Moderately clear

Very clear

Extremely clear

Not applicable
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Board Performance Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

6. How useful were the updates on progress toward the board’s

priorities?

Not at all useful

Slightly useful

Moderately useful

Very useful

Extremely useful

I did not receive updates

Not applicable

7. Which change to the board’s working practices should be

addressed first?
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