Remote Workforce Engagement Survey Template

All questions are optional. Follow each question's directions.
Write your answers to the open questions in the space provided.

Think about the past four weeks of remote work. Skip any item you prefer not to answer.
Do not include a coworker's name or private home details.

1. How clear have your main work priorities been during the past
four weeks?

O Very clear

Mostly clear

Mixed

Mostly unclear

Very unclear

O O O OO

Not applicable

2. How manageable has your workload been during the past four
weeks?

Very manageable

Mostly manageable

Mixed

Mostly unmanageable

Very unmanageable

O O O O O O

Prefer not to say
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Remote Workforce Engagement Survey Template

All questions are optional. Follow each question's directions.
Write your answers to the open questions in the space provided.

3. When you need a decision or answer remotely, how easy is it to
reach the right person?

O Very easy

Somewhat easy

Neither easy nor difficult

Somewhat difficult

Very difficult

O O O O O

Have not needed to

4. How connected have you felt to your immediate team during remote
work?

Very connected

Somewhat connected

Neither

Somewhat disconnected

Very disconnected

O O O O O O

Prefer not to say

5. What has most often interrupted focused work remotely?

Unplanned messages or meetings
Unclear priorities

Tools or connection problems
Household interruptions

No major interruption

Something else

O O O OO 0O

Prefer not to say
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Remote Workforce Engagement Survey Template

All questions are optional. Follow each question's directions.
Write your answers to the open questions in the space provided.

6. What single type of support would be most helpful now?

Clearer priorities

Fewer or better meetings
Easier access to a teammate
Better tools or equipment
More schedule flexibility

No change needed

O O O OO OO0

Something else

7. What one change would make your remote work easier in the next
month?
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