
Supply Chain Assessment Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

Use these questions for one named supply chain and define key terms before sharing.

Every field is optional. Include “not sure” and “not applicable” so respondents are not

forced to guess about systems, suppliers or contingencies they do not know.

1. During the past 12 months, how many significant disruptions

affected the named supply chain?

None

1

2

3 or more

Not sure

Not applicable

2. Which part was most affected by the most significant disruption?

Supplier availability

Transportation or delivery

Inventory

Production or service operations

Data or systems

Sudden demand change

Another part

No disruption

Not sure
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Supply Chain Assessment Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

3. How visible is the current status of critical items or services

to your team?

Very unclear

Somewhat unclear

Neither clear nor unclear

Somewhat clear

Very clear

Not applicable

Not sure

4. How much does this supply chain depend on one supplier, route,

location, or system?

Not at all

A little

Somewhat

Mostly

Completely

Not sure

5. How ready is a tested alternative for the most critical

dependency?

No alternative identified

Alternative identified but not checked

Alternative checked but not tested

Alternative tested and documented

More than one tested alternative

Not applicable

Not sure
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Supply Chain Assessment Survey Template

All questions are optional. Follow each question's directions.

Write your answers to the open questions in the space provided.

6. What is the main barrier to improving readiness now?

Missing data

Limited supplier information

Unclear internal ownership

Insufficient inventory or capacity

Few practical alternatives

Budget or resource limits

Another barrier

No major barrier

Not sure

7. What one action should be investigated first to improve

resilience?
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